
DEPARTMENT OF PLANNING AND DEVELOPMENT





“setting ambitious goals that will inspire us...and 

imagining the city as we want 
it to be and not as it is ”

- Mayor Mike Purzycki, Inaugural address

Wilmington 2028 is about 





WHAT IS A

COMPREHENSIVE
PLAN?



WHY PLAN?
• Establish priorities & develop a vision for the city’s future
• Help each community achieve their goals
• Guide decision making
• Balance competing interests
• Determine how best to spend limited resources
• Raise money for improvements city-wide



A PLAN CAN HELP DETERMINE



WE’RE NOT STARTING FROM SCRATCH, WE’RE BUILDING OFF EXISTING WORK



BUILD OFF MOMENTUM
AND BUILDING OFF EXISTING MOMENTUM



“A lot of things are 
happening but there’s no 
overarching plan or story”

“How do you inspire 
people to be a part of it?”

A PLAN CAN HELP US DEVELOP A COLLECTIVE VISION



“We have enormous 
latent assets...
[but they] are not 
appreciated because 
other concerns - like 
crime, poverty, blight 
and the school system –
overshadow them.”

AND HELP US TAKE STOCK OF OUR ASSETS AND OUR CHALLENGES



“We don’t really see what we 
have as a draw. That’s our 
issue... You just don’t see it 
when it’s in front of your face.”

“There’s this undercurrent of 
‘Wilmington can’t have nice things’.”

AND HELP US SEE OURSELVES IN A NEW LIGHT



WHAT
WE’VE
LEARNED







“ The vision of Wilmington becoming a cosmopolitan city
rather than an 8 to 5 city…is happening. I am elated beyond 
reason because the dream is coming to fruition.”



“We are sandwiched 
perfectly between 
New York and 
Washington, DC.”

WILMINGTON IS WITHIN 
2 HOURS OF MAJOR 
NORTHEAST CITIES





WILMINGTON’S POPULATION HAS DECLINED FROM ITS HEYDAY BUT IS PROJECTED 
TO GROW. OVER 1,850 HOUSING UNITS HAVE BEEN BUILT IN THE LAST 10 YEARS.



WILMINGTON HAS BECOME A MORE DIVERSE CITY IN THE PAST 25 YEARS, 
A TREND WHICH IS ANTICIPATED TO CONTINUE. 



THE SHARE OF MARRIED FAMILIES WITH KIDS DECLINED, WHILE NON-FAMILY 
HOUSEHOLDS GREW. THE SHARE OF OLDER RESIDENTS ALSO HAS GROWN.



#2 

We need to build healthy 
communities and help youth 
and children succeed



THE IMPACT OF PLACE ON HEALTH IS SUBSTANTIAL

“How do we make people 
healthy? How do we define 
what a healthy community is?”

OF WHAT DETERMINES OUR HEALTH 
IS RELATED TO WHERE WE LIVE  

60% 

CHILDREN ARE ESPECIALLY 
VULNERABLE....

AN ESTIMATED 60% OF CHILDREN 
IN WILMINGTON EXPERIENCE 
SOME SORT OF TRAUMA (SUCH AS 
EXPOSURE TO VIOLENCE, FOOD 
INSECURITY, CHILD ABUSE).



IF YOUR NEIGHBORHOOD HAS HIGHER POVERTY RATES, EMPTY HOMES AND CRIME, 
YOU ARE MORE LIKELY TO HAVE CHRONIC HEALTH ISSUES



22.6% OF WILMINGTON RESIDENTS AND 39.4% OF CHILDREN LIVE IN POVERTY



UNEMPLOYMENT IS DECLINING BUT WILMINGTON RATES ARE STILL HIGHER THAN 
THE REGION AND RATES ARE HIGHEST FOR BLACK AND HISPANIC RESIDENTS



“Many people are very 
concerned about their 
children and the violence 
and won’t let them outside.”

WILMINGTON HAS BEAUTIFUL PARKS BUT ACCESS AND QUALITY VARIES



7.6 ACRES
OF PARK PER 
1000 RESIDENTS
COMPARED WITH 
A TYPICAL 9.6 
ACRES PER 1000 
RESIDENTS IN A 
SIMILAR SIZED 
CITY



#3 

We need to focus on crime and build 

community resistance



CRIME IS A SERIOUS CONCERN. VIOLENT CRIME REMAINS HIGH FOR A CITY OF 
WILMINGTON’S SIZE AND THE RATE IS 3 TIMES THE RATE IN THE STATE AND MSA. 



SHOOTINGS HAVE INCREASED AND ARE A PARTICULAR THREAT TO THE CITY’S YOUTH. TEENS IN 
WILMINGTON ARE MORE AT RISK OF GETTING SHOT THAN IN ANY OTHER U.S. CITY - ROUGHLY 3 
OUT OF EVERY 1,000 TEENS ARE INJURED OR KILLED BY GUN VIOLENCE EACH YEAR.

“The violence kind of 
overtakes every other 
issue at this point.” 



VIOLENT CRIME IS 
HIGHEST IN 
NEIGHBORHOODS 
WHERE BLIGHT AND 
DISINVESTMENT ARE 
ALSO CONCERNS



“We also know we 
can’t police our way 
out of it.” 

THERE ARE MANY FACTORS THAT CONTRIBUTE TO CRIME 



#4 

We need to invest in neighborhoods 
and their residents



HOMEOWNERSHIP DECLINED SLIGHTLY TO 46%. 
51% OF THE CITY’S RENTERS ARE COST BURDENED COMPARED TO 31% OF 
HOMEOWNERS

AN ANNUAL INCOME OF $36,400 IS NEEDED TO 
AFFORD THE MEDIAN GROSS RENT IN WILMINGTON

THIS IS ABOUT $10,000 MORE THAN THE MEDIAN 
HOUSEHOLD INCOME OF RENTER OCCUPIED UNITS IN THE CITY



VACANCY HAS BEEN ON THE RISE AND IS DOUBLE THE COUNTY RATE.
5,550 HOUSING UNITS WERE VACANT IN 2014



EAST SIDE, WEST CENTER CITY, HILLTOP, NORTH EAST AND SOUTH WILMINGTON ARE HARDEST HIT

1465 VACANT PARCELS



VACANCY IS ALSO AN OPPORTUNITY FOR NEIGHBORHOOD INVESTMENT

WILMINGTON 
NEIGHBORHOOD 
CONSERVANCY LAND 
BANK AND ITS PARTNERS 
RECEIVED 

$2.1 MILLION 
IN 2017 DHSA FUNDING
• TO ACQUIRE BLIGHTED 

PROPERTIES AND 
REMOVE THEM 

• TO DEVELOP NEW UNITS 
• TO REHABILITATE 

EXISTING UNITS



“We need more 
investment here, we 
need start-up 
businesses…give them 
some incentives for 
coming where we are.”



#5 

We need a more inclusive, diverse 
and resilient economy



WILMINGTON IS A REGIONAL JOB CENTER WITH 54,862 JOBS



WE MUST BUILD A BROADER BASE OF ECONOMIC ACTIVITY. WE CAN NO LONGER 
RELY ON ONE COMPANY OR INDUSTRY. 

67% 
OF JOBS ARE 
CONCENTRATED IN 
THE TOP 3 INDUSTRY 
SECTORS



85% OF WILMINGTON’S WORKFORCE 
COMMUTE INTO THE CITY FROM ELSEWHERE

73% OF WILMINGTON’S EMPLOYED RESIDENTS 
COMMUTE TO JOBS OUTSIDE OF THE CITY

THERE IS A MISMATCH BETWEEN WHERE PEOPLE LIVE AND WHERE THEY WORK. 
WE NEED JOBS IN WILMINGTON FOR THE CITY’S RESIDENTS. 



#6 

We need more ways to get around and 

street that don’t just funnel traffic in 
and out



“How can we keep people from jumping into their car?”

WILMINGTON HAS THE INGREDIENTS FOR 
WALKABLE AND BIKEABLE CITY....
SO WHY ARE SO MANY PEOPLE DRIVING?



STREETS FUNCTION TO MOVE TRAFFIC IN AND OUT, AND EMPLOYERS MAKE IT 
EASY FOR EMPLOYEES TO COME DOWNTOWN AND NEVER LEAVE THEIR OFFICE 
BUILDINGS 



24% OF WILMINGTON HOUSEHOLDS DO 
NOT OWN A CAR, STREETS NEED TO SERVE 
NEIGHBORHOODS BETTER AND BE SAFER

“People see bike lanes as ‘special interest’ – [it] is about 
making a City that people are comfortable moving 
through and interacting in lots of different ways.” 



PEDESTRIANS 
ACCOUNTED FOR

81% OF FATALITIES 

68% INJURIES

THIS IS SLIGHTLY 
HIGHER THAN 
TYPICALLY SEEN



YOU CAN GET WHERE 
YOU NEED TO GO BY 

TRANSIT BUT...
WE NEED TO 
IMPROVE THE 
EXPERIENCE OF 
TAKING TRANSIT. 



WHAT DOES A GREAT STREET LOOK LIKE? HOW SHOULD IT FEEL AND FUNCTION?



#7 

We need to secure our environmental 
health and prepare for climate 
change



SINCE 1970 EXTREME HEAT DAYS OVER 90 DEGREES HAVE BEEN INCREASING.
DELAWARE IS THE 4TH FASTEST WARMING STATE.



MORE THAN 1000
BUILDINGS ARE 
LOCATED IN THE 
FLOODPLAIN ALONG 
THE CHRISTINA RIVER



HOMES, BUSINESSES 
AND CRUCIAL 
INFRASTRUCTURE 
ARE AT RISK –
INCLUDING THE 
TRAIN STATION, PORT 
AND EVACUATION 
ROUTES



TREES AND 
OTHER GREEN 
INFRASTRUCTURE 
ARE ONE WAY TO 
MITIGATE FLOOD 
AND HEAT 
EFFECTS

40.8% TREE CANOPY
Source: Delaware Dept. of Agriculture, 2014



#8 

We need more amenities, 
activities and mix of uses that 
support city life



“We need places for people to 
shop, eat and hang out that are 
appealing to young people.”

NEW TYPES OF BUSINESSES AND LOCAL ENTREPRENEURS ARE BUILDING A MORE 
DIVERSE ECONOMY AND ARE ATTRACTED TO CITY LIFE TO RECRUIT WORKERS



ARTS AND 
CULTURE

“Make arts a larger part of 
the city than it is today.”



#9 

We need to put our best foot 
forward and market the good things 
happening in the city



WILMINGTON IS A REGIONAL DESTINATION FOR ARTS, CULTURE 
AND NATURAL ATTRACTIONS



“What could we do to 
dress up I-95? So many 
people come through.”

MAJOR GATEWAYS INTO THE CITY NEED TO BE IMPROVED



“We need to talk about 
the strength of different 
neighborhoods.”



#10 

We need to support community 
efforts and better coordinate 
between them



“There’s this family atmosphere around...it’s 
really homey. We have a social fabric here.”



“You do anything in this town and you get 
like 30 volunteers… Everyone is so willing.”



WE NEED YOUR HELP. 

HAVE A 
QUESTION? LOOK 
FOR SOMEONE 
WITH A NAMETAG.  

USE THE CHECKLIST TO NAVIGATE THE 
ACTIVITIES & TELL US WHAT YOU THINK



THANK YOU
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