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2020 Economic 
Outlook 
• Positive overall– employment in City expected to 

rebound and wages to rise 3-3.5% over next two 
years (QCEW Data). 

• FY’19 projected surplus: $12,238,788 (General & 
W/S Funds). 

• Finance Director focused on working capital and 
collections. 

• Treasury expects to close 2019 in stronger cash 
position over 2018.

• Dovish Federal Reserve; expecting an increase in 
rates; keeping an eye on debt savings and 
opportunities to create liquidity at lowest 
possible cost. 
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• Cash 
Management

• Investing 

• Financing 

• Pension 
System/Fund 
Management 
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Question 7: Treasury Org Chart 4



Office 
Overview 

2020 Budget Hearing 
Velda Jones-Potter, City Treasurer 

City Council

Citizens of Wilmington 

Mayor Treasurer

Staff

Capital Market

Consultants Finance/OMB

Service Depts.

(Law, HR, Planning, Auditing, IT)

Operational Depts.

(Public Works, L&I, RE&H, Parks, 

Safety)

Report

Service 

Information
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Mission and 
Values 

Maintain effective 
monetary policy that 
maximizes the City’s 
value and meets the 
needs of Wilmington 

taxpayers. 

S |Stewardship 

T |Transparency 

E |Equity 

P |Prudence 
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2020 Vision 
Bolster Economic Return on the 

City’s Financial Resources (1) and 
Promote Financial Literacy (2) 

through Transformed Fiscal 
Stewardship and Operational 

Excellence (3)

Goal 3:

Operational Excellence

Goal 2:

Financial Literacy 

Goal 1:

Bolster Return 
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Strategic 
Goals and 
Objectives
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Strategic Goal Strategic Objective C
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2.3 Launch Two New Initiatives 

3.1 Improve Cash Flow Forecasts 

3.2 Decrease Cost of Capital 
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1.1 Optimize Liquidity Ratios 

1.2 Increase Return on Assets 

1.3 Steadily Decrease Net Debt 

2.1 Increase Transparency 

2.2 Broaden Programmatic Reach 
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Goal 1:         

Bolster Economic 

Return 

Goal 2:     

Promote 

Financial 

Literacy 

Goal 3: 

Operational 

Excellence 
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Treasurer’s 
Message to 
Taxpayers
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Budget 
Questions 

Performance 

MS&E and 
Personal 
Services 
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Question 3: The City has $441.6M in 

total funds, $427M in investments and 

$14.8M in cash on hand, discuss the safe 

guards in place to best protect the City 

funds to ensure the City has 
sound investment policies.



Question 3. 
Continued 
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Question 3 (Continued)

Investment Policy: 

Treasurer adheres to City’s Investment Policy (no risk exposure).  
Manages cash and projections to optimize investment return. 

Safeguards (Controls that prevent risk of fraud and error to 
ensure compliance, efficiency, and fair statements): 

• Fraud protection mechanisms 

• Dual-approvals and other controls 

• Strictly managed signer control 

• Transaction monitoring 
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Debt Overview 

2017 2018 2019

138,118$                   128,387$                   115,311$                   
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$18,139,368$18,339,433



Debt Service 
FY’20:  $19,929,289
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• Existing Debt 

• $89,000 real savings from 2018 refunding 

• $15 MM DNREC issuance, Wetland Park 

• 5-year Capital Lease – Fire Purchase 

• Carryover budgetary savings (BAN) 

General Fund D/S at 8%, well below 17.5% 

statutory limit. 



Wilmington 
Housing 
Partnership 
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Question 6: Health of Pension 

18



Question 6 (Continued) 

Fire  Police   
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Question 5: Self-Insurance Cost 

The Post-Employment Healthcare Program was enacted on January 1, 2000 

for employees that retire and meet certain eligibility requirements.  These 

eligibility requirements were changed in 2011 in order to limit the future 

expense to the City.

The Employer Contribution amount for the Retiree Medical Program has 

increased by $250,000 each year in order to phase into the Actuarially 

Determined Contribution. 

The Fiscal Year 2016 valuation reported an Actuarially Determined 
Contribution amount of  $7.9 million. 
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Question 4: 
Professional 
Services 
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Question 2: 
Community 
Engagement 
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Question 1: Salary 
Adjustments 
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