
Page 1 of 30 
Directive 2.4 

DIRECTIVE 
2.4 

SUBJECT 
Criminal Investigations Division 

NO. PAGES 
30 

DISTRIBUTION 
All Personnel 

AMENDS 
Directive 2.4 
Dated:  4/5/2011 

THIS ORDER CANCELS 
• Cross Reference Dir. 6.9 
• Cross Reference Dir. 6.12 
• Cross Reference Dir. 6.18 
• Cross Reference Dir. 6.71 
• Cross Reference Dir. 6.88 
• Cross Reference Dir. 6.89 

DATE OF APPROVAL 
 

July 1, 2014 

DATE OF ISSUE 
 

July 2, 2014 

Applicable Accreditation Standards 
15.3.1 
a-c 

42.1.3 
a-e 

42.1.1 
42.1.3 

42.1.2 
44.2.4 

  42.1.4 
52.2.6 

42.2.2 
a-h 

42.2.4 
71.1.1 

42.2.7 
a-g 

  1.2.3 
a-b 

42.2.3 
82.3.5 

42.2.6 42.2.5 
a-c 

  83.2.2 
83.3.1 

83.2.3 
83.3.2c,e 

83.2.4 
a-d 

83.2.1 

  41.1.3 
a-d 

1.2.3 a-b 3.1.2  17.4.2 
f 

ISSUED BY:  
Chief Bobby L. Cummings M.S. 
 
 
Chief of Police 
Reviewed:   
 

Criminal Investigations Division 
 

          Directive:  2.4 
 
The Criminal Investigation Division is responsible for the follow up of crimes that have 
solvability factors.  The Division will investigate Part 1 crimes, as well as those incidents 
deemed appropriate due to special circumstances.  The Division will also investigate burglaries 
and thefts with solvability factors, as well as auto thefts.  Any report concerning suspicious 
death, or death by other than natural causes, will be the domain of the Division. 
 
Cases assigned through the Division are assigned as a control measure to ensure that the case has 
been investigated to its fullest extent and that all investigative leads have been thoroughly 
pursued.  Cases requiring specialized skill, knowledge, and ability will be assigned to personnel 
having those credentials.  Sworn positions in the Criminal Investigation Division and Uniform 
Services Division will have the same rank titles and salary schedules; therefore, the transfer of 
personnel from the Uniformed Services Division to C.I.D. is not hindered by rank or salary. 
 
A. Commanding Officer: 
 

The Commanding Officer reports to and is supervised by the Inspector of Investigative 
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Operations. 
 

He is responsible for ensuring the immediate proper investigation of complaints which 
are the responsibility of the division.  In addition to any special assignments that he might 
receive from the Inspector of Investigative Operations, in the chain of command, he will 
perform the following tasks:  

 
1. Coordinate and supervise the platoon lieutenants who review and assign all 

incoming cases to the Division. 
 

2. Shall act as the Chief Detective on any shooting involving a police officer. 
(CALEA 42.1.4) 

 
3. Maintains and distributes the Division budget. 

 
4. Reviews all communication going up and down the chain of command. 
 
5. Makes recommendations through the chain of command pertaining to disciplinary 

action of all members of the Division. 
 

6. Makes recommendations, through the chain of command, on matters pertaining to 
achievement awards for members of the Division. 

 
7. Ensures that all Division records and equipment are properly maintained. 

(CALEA 42.1.3 c) 
 

8. Ensures that all Division members comply with departmental procedures and 
orders. 

 
9. Recommends new policies and/or procedures to improve the operation and/or 

efficiency of the Division and/or the Department of Police. 
 

10. Shall ensure that, upon completion, all case files and pertinent documents are 
forwarded to the Support Services Division for appropriate file retention. 

 
11. Shall ensure the following types of records are retained in case files: (CALEA 

42.1.3 c) 
 

a. Preliminary investigative reports. 
b. Records of statements. 
c. Results of examinations of physical evidence. 
d. Case status reports.  
e. Any other reports or records needed for investigative purposes. 

 
12. Shall ensure confidentiality of files is controlled in the following manner: 

(CALEA 42.1.3 d) 
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6. Shall review all teletypes received in the previous 24 hours and act upon those 
requiring action. 

 
7. Shall receive and review completed monthly reports of the entire division. 

 
8. Shall prepare the monthly report of the number of cases handled and the outcome 

of those cases. 
 

9. Shall prepare "On-Call" platoon schedules.  The On-Call schedule provides an on-
call investigator duty roster, which is furnished to the communications center and 
Uniformed Services Division Command Staff.  (CALEA 42.1.1) 

 
C. Detective Sergeant:  
 

The Detective Sergeant is directed and supervised by the Detective Lieutenant of the 
Criminal Investigation Division. In addition to any special assignments that he might 
receive from the Platoon Lieutenant, in the chain of command, he will perform the 
following tasks:  

 
1. Shall investigate major felonies. (CALEA 42.1.4) 

 
2. Shall review cases received and assign them, as necessary, in accordance with 

current standards and procedures. 
 

3. Shall write investigative reports on any or all investigative action taken. 
 

4. Shall supervise cases assigned to subordinate detectives. 
 

5. Shall maintain the Criminal Investigation Division assignment log in accordance 
with existing procedure. 

 
6. Shall maintain a daily attendance log according to existing procedure. 

 
7. Shall review investigators daily activity reports. 

 
D. Detective:  
 

The Detective is directed and supervised by superior officers within the Criminal 
Investigation Division.  The Detective is responsible for the follow up investigation of 
serious crimes, the arrest of perpetrators and the providing of assistance in the 
prosecution of perpetrators.  In addition to any special assignments that he might receive 
from his supervisor, in the chain of command, he/she will perform the following tasks: 
(CALEA 42.2.2 a-h) 
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E. Child Abuse Investigator/Detective: 
 

The Child Abuse Detective reports to and is directed by superior officers within the 
Criminal Investigation Division.  The Child Abuse Detective will be responsible for the 
investigation of all sexual abuse cases i.e., rape, sexual misconduct, sexual assault, sexual 
exploitation and general cases of physical abuse with children as the victims.  For 
additional information on child abuse procedures, see Directive 6.18.   
 
In addition to any special assignments that he might receive from a supervisor, in the 
chain of command, he will perform the following tasks:  

 
1. Shall act as follow up investigator, using available methods, for cases assigned. 

 
2. Shall report on any or all action taken during an investigation and report on that 

action according to existing procedures. 
 

3. Shall submit written or taped statements by witnesses with their reports to the 
supervisor for review within thirty (30) days. 

 
4. Shall maintain vehicles assigned to their section. 

 
5. Shall act as Chief Investigator and appear in court as necessary. 

 
6. Shall prepare and maintain wanted posters and ensure information is distributed to 

other offices and/or officers. 
 
F. Auto Theft Investigator/Detective: 
 

The Auto Theft Detective is directed and supervised by superior officers within the 
Criminal Investigation Division. 

 
The Auto Theft Detective is responsible for the follow-up investigation of stolen 
vehicles, towed vehicles, and the arrest and prosecution of perpetrators.  In addition to 
any special assignments that he might receive from his supervisors, in the chain of 
command, he will perform the following tasks: 

 
1. Shall act as follow-up investigator on stolen vehicle complaints. 

 
2. Shall submit reports on any and all action taken during the investigation according 

to existing procedure. 
 
3. Shall procure written or taped statements made by witnesses and/or suspects and 

submit them to his/her supervisor for review within 30 days. 
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procedures. 
 

H. Criminal Intelligence Officer: 
 

1. The Criminal Intelligence Officer will collect, process, secure and disseminate 
 information deemed as “intelligence in nature” to proper authorities. 

 
2. Reviews information from members of the Department, along with official police 
 report information supplied by other law enforcement agencies involved in the 
 Criminal Justice System, Probation and Parole and information supplied by 
 citizens. 

 
3. Maintain a file copy of any information disseminated to other agencies, indicating  
 the date, time, and to whom information was disseminated. 
 
4. Prepare, evaluate and review reports, correspondences, memorandums,  and           
 records pertinent to the intelligence function.   

 
5. Serve as a liaison between CID and the Drug, Organized Crime & Vice Division, 
 Crime Analysis Unit, Federal Agencies and other local law enforcement agencies, 
 along with completing any projects assigned by the Criminal Investigation 
 Division Commander.  

 
I. Crime Analyst: 
 

1. The Crime Analyst performs skilled statistical work within the Wilmington 
 Department of Police involving crime analysis and forecasting.  This function 
 entails  compiling statistical data on crimes occurring within the City of 
 Wilmington, in conjunction with identifying crime trends and patterns.   
 
2. Prepares and maintains statistical data and reports relating to official crime report   
 data.  The Crime Analyst is responsible for maintaining a computer database(s) 
 for the capture of information by  
 This individual ensures that current information is forwarded to respective  
 Divisions for review and consideration in order to facilitate appropriate police 
 responses. (CALEA 15.3.1 a) 

  
3. The Crime Analyst compiles and distributes a daily bulletin in order to keep all 
 sworn officers up-to-date with all crimes occurring within the City  of 
 Wilmington.   Specialized bulletins are prepared, as needed, to advise officers 
 of any crime trends. (CALEA 15.3.1 b, 42.2.4) 
 
4. Compile information in regards to Part I crimes, along with significant felony  
 and gun arrest(s), for weekly deployment meetings with sworn rank and file 
 officers.  In addition, this individual tracks all gun, burglary, robbery, sex 
 offenses, homicide and shooting arrests which is compiled in a file and distributed 
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 weekly to police personnel. (CALEA 15.3.1 b, c) 
 
5. Provide statistical data to police personnel, members of City Council, Delaware 
 Information and Analysis Center (DIAC), Wilmington Housing Partnership 
 (WHP), Downtown Visions (DTV) and Delaware Criminal Justice Council (CJC).   
 The Crime Analyst also receives special assignments and projects assigned by 
 Inspector of Investigative Operations and Commanding Officer of the Criminal 
 Investigation Division.   
 

J. School Resource Officer: (CALEA 44.2.4) 
 

1. He is responsible for the security and criminal investigation functions at their 
 assigned school.  (CALEA 3.1.2) 

 
2. SRO’S will assist CID members in the performance of activities in functional 
 areas of criminal investigation which includes the arrest, apprehension, processing 
 and prosecution of suspects involved in criminal activity. 

 
3. SRO’s will be deployed to regular investigative duties during months when 
 school is not in session.   
 
4. Completes projects assigned by the Criminal Investigation Division Sergeant, 
 Lieutenant and the Division Commander. 
 
5. Perform crime prevention programs and presentations to students, parents and 
 staff, which are tailored to the school population and crime issues at the particular 
 school. 
 
6. The police officers assigned by the City to perform services in the District shall 
 continue to remain employees of the City and shall be subject to the City’s control 
 and supervision. (CALEA 3.1.2) 

 
K. Criminal Investigation Division Criminal Records Coordinator:  
 

The Criminal Investigation Division Criminal Records Coordinator reports to and is 
supervised by the Commanding Officer of the Criminal Investigation Division. 

 
The Criminal Records Coordinator is responsible for the performance of secretarial, 
statistical and clerical duties of the Criminal Investigation Division.  In addition to any 
special assignments that she might receive from the Commanding Officer, in the chain of 
command, she will perform the following tasks: 

 
1. Shall maintain reports handled by the Criminal Investigation Division pursuant to 

records retention requirements. 
 

2. Shall maintain cases which are closed or suspended pursuant to records retention 























Page 23 of 30 
Directive 2.4 

  .  He will also be the first option for processing vehicles which need  
  ballistic related processing. 
 
V. Photography Lab: 
 

All Forensic Services Unit officers are trained in the operation of the photography system 
as well as video duplication.  All officers will be responsible for the following tasks: 

 
1. Upon returning from the scene in which photographs were taken, he will make a 

file copy of said photographs and will transfer a copy of the photographs to a 
CDR disc.   

 
2. The photographs will then be entered into the Veripic system using the incident 

case number.   
 

3. The copies and CDR disc will then be placed in a crime scene photograph 
envelope and filed by case number in the crime scene photograph files.   

 
4. Upon request, he will make copies of files for investigative and/or court 

proceeding purposes. 
 

5. Shall enter in the photograph log book the amount of photographs duplicated, the 
size requested, and the amount of CDR discs duplicated.   

 
6. Upon returning from a scene in which a video was taken, he will make two (2) 

duplicate copies onto DVDR discs.  One copy will be held in the crime scene 
photograph files, and the second copy will be turned over to the investigating 
officer.   

 
7. Upon request, will make duplicate copies of DVDR discs of crime scenes for 

investigative and/or court proceeding purposes.   
 

8. Shall enter in the photograph log book the amount of DVDR discs duplicated.   
 

9. All officers will monitor photographic supplies and will notify the Identification 
Unit Supervisor of any supplies that need to be ordered.   

 
10. All officers will monitor the proper working of the photography and video 

systems and will report any operational problems to the Identification Unit 
Supervisor.   

 
W. Forensic Services Unit: 
 

Forensic Services officers will be directed and supervised by the Identification Unit 
Supervisor. 
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Supervisor or Uniformed Services Division Supervisor prior to releasing 
any major crime scene. 

 
b. Conduct Preliminary Survey of Crime Scene: 

 
The Technician, along with the Chief Investigator or handling unit, should 
form objectives of the search and what evidence is to be gathered.  The 
Technician should take notice of evidence could be easily destroyed, and 
take necessary measures to prevent its destruction. 

 
c. Conduct Crime Scene Search: 

 
The Technician, along with the Chief Investigator handling Uniformed 
Services Unit, should conduct a planned, coordinated legal search to locate 
physical evidence. 

 
d. Write Narrative Description of Crime Scene: 

 
The Technician should note the date, time, and location of the search, and 
weather and lighting conditions.  He should note the identity of others who 
are participating in the search along with noting the condition and position 
of physical evidence recovered. 

 
e. Photograph the Crime Scene: (CALEA 83.2.2, 83.2.4 b) 

 
The Technician should photograph the scene as soon as possible, 
preferably before anyone is allowed into the scene.  (Special Note-Search 
Warrants Directive 6.9.).  Both color and black and white photographs will 
be taken at the discretion of the Technician.  Below are special 
considerations for photographing evidence: 

 
1. Establish location of the scene, including landmark. 
2. Use photographs to record relative positions of closely related 

evidence. 
3. Take close-ups of individual items of evidence. 
 
4. Use a wide-angle lens at interior scenes to show relative positions 

of all items of evidence in a room.  
5. Use a Ruler when photographing shoe/tire prints. 
6. Ensure the date, time, location, and case number are recorded in 

the supplement report. 
7. Video may be used but should not replace still photos. 

 
f. Sketch the Crime Scene: (CALEA 83.2.4c) 

 
Technicians will be responsible for completing a crime scene sketch for 
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When the Identification Unit is not available, the Evidence Detection Unit will be 
responsible for the processing of prisoners using the Live Scan Fingerprinting 
System. 

 
2. Maintaining Evidence Collection Equipment: 

 
Each technician will be held responsible for the general care and maintenance of 
equipment utilized by the Forensic Services Unit.  Day work personnel will 
ensure that the necessary supplies are in stock (this includes both Departmental 
stock and any chemicals ordered via outside distributors). 

 
Z. Processing Stolen Motor Vehicles and those involved in Serious Crimes: 
 

1. Any stolen vehicle recovered, or vehicles seized as evidence by a Uniformed 
Services officer or an investigator that has been used  

will be considered a crime scene. 
 

a. Said vehicle(s) will be processed as such, relative to the crime and prior to 
release to the owner. 

 
Normally, vehicles are processed at the scene of a crime; however, 
occasionally there are circumstances preventing this procedure (weather 
conditions, crowds and poor lighting). 

 
AA. Divisional Special Vehicles: 
 

1. Forensic Services Unit:  
 

a. Vehicles are equipped with 4WD and special equipment. 
 

b. Objectives of operation/usage:  
 

1. The vehicles assigned to the FSU/Identification Unit are to remain 
fully stocked with the equipment necessary to process crime scenes 
as per unit protocol.   

 
c. Instructions and limitations of usage:  

 
1. The utility vehicles are not high performance vehicles; therefore, 

certain limitations on usage are necessary as follows: 
 

a. High speed chases are not permitted when operating this 
vehicle due to the weight and shifting of equipment in the 
rear of the vehicle. 

b. Stopping distances are increased due to the increased 
weight of equipment that is stocked in the vehicle. 
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c. Officers shall make themselves familiar with the operation 
of 4WD per the vehicles manual.   

 
d. Authorization for use: 

 
1. The only persons permitted to operate these vehicles are personnel 

presently assigned to the Identification/FSU unit. 
2. No other person will operate these vehicles without the consent of 

the Identification/FSU supervisor. 
 

e. Qualifications and training: 
 

1. Operators must possess a valid Delaware driver's license.  
2. Make themselves familiar with the operation of 4WD per the 

vehicle’s operating manual. 
 

f. Maintenance responsibility:  
 

1. It shall be the responsibility of the off going FSU officer, who was 
the last one to operate the vehicle, to ensure that the vehicle is fully 
stocked for the oncoming unit.  

2. The oncoming EDU officer will inspect his assigned vehicle to 
ensure that the vehicle is fully equipped prior to going on duty. 

3. It shall be the duty of the Identification/FSU sergeant to inspect the 
vehicles once a month to ensure that officers under his/her 
command are adhering to the listed standards. 

4. Scheduled maintenance to the vehicles is the responsibility of the 
Department’s "vehicle maintenance officer". 

5. Emergency and everyday maintenance is the responsibility of 
officers assigned to the vehicle. 

 
g. Equipment: 

 
1. The following list of equipment will be standard for all evidence 

detection vehicles, and will be maintained at all times: 
 

a. Latent Fingerprint Kit 
b. Latent Fingerprint Camera 
c. 35mm Crime Scene Camera w/Flash 
d. Camera/Video Tripod 
e. Crime Scene Sketch Kit 
f. Yardage Walker  
g. Measuring Tape  
h. Hand Held Vacuum Kit 
i. Major Crime Scene Kit: 

1.   vials 
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2.   bags (plastic & paper) 
3.   evidence tags 
4.   iodine fuming kit 

j. Crime Scene Tape 
k. Footprint/Tire Track Casting 
l. Blood Detection Kit 




