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COLLECTIVE BARGAINING 

D:Lrective: 6.58 

A. COL~~CTIYE BUGAININ'G· 

The City of Wilmington Government recognizes th~ -Fraternal Order o£ 
Police Lodge #1 ·(FOP ) as the sole and exclusive bargaining agent 
for all sworn employees up ·to and including the r~nk of Lieutenant; 
covered by .the contractu~! agreement of a . current yea;::;: , TlJ.e. railks . ·· · 
of Captain, Inspector and Ch_ief are represented on an .. individlJ.al or 
group basis by members o,f t .he particular rank.. c;vi.lian emP1oy.ees 
are represented by Le>cal · Union #11.02. The puJ;pos~ of · the 
agreements , is to. ensure harmonious relations, cooperation and 
understanding between City Qovernment and all .eJ11Ployees ·of the 
Department ·of Pplice. Both parties, conducting negotiations based 
On the principle Qf "good faith II 1 shall establish SUCh . COtnponents 
of the contractual agreement as salaries, rates of pay, hours of 
employment, griev~e handling, working .conditions;, · pensi·ons as 
permitted by applicable law 1 and other te;rms 9f emp.loyment 0 

The ~tructure. of the City of Wilmington t'Iegotiating Team sh~il ·.be 
based on the specific )::i.argaining g~oup negotiati:ng .~ith the City . 
In all cases there is a. Chief Negotiato:J:". The Chief Negotiator for 
the City may be a member of the" City Personnel Department 
(Personnel Director or an outsiae- .l abor. · consultant) • - In · all 
negoti·ations ., · the . Director of Personnel is th~ ·city i s of;eicial 
representative. During the negotiating . process~. the Chief ··of 
Police -or his designee , acts as a . liaison between the ·City 
Negotiators and the FOP Negotiating Team . 

The FOP Negotiating Team is selected by the FOP President from a 
group of FOP members who have submitted their name as a volunteer 
to serve on the team . After a negotiating team has been selected 
by the FOP President , the team itself elects a member of the team 
to act as the principal spokesperson or chief negotiator . 

Prior to the actual negotiation process, the City and the FOP shall 
meet to determine . the "ground rules" for the negotiations. The 
ground rules usually include but are not limited to; 
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the size and composition of bargaining teams ; 
the compensation of agency employees serving as official 
members of the bargaining teams during the bargaining 
process ; 
the time schedules and agendas for meetings; 
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the procedures governing release of i nformation to third 
parties (including me4~a) during. t;;he bargaining process; 
the method o.f recording -t.he de(l~peratioris- , :. if any; · 
the methods of introducing issues; 
the methods for resolving conflict . 

In the event of an impasse, as · defined by law between the FOP 
negotiating team and the City of Wilmington Government, an 
impartial arbitrator will be selected by th~ Lodge and the City of 
Wilmington. The cost of the.arbitrator is borne equally by both 
parties. In the event they are unable to .. agree on Cl.I1 arbitrator, . 
the selection. shall be through and pursuant · t ·o · the ·rules. of the 
American Arbitration Association. The arbitration is non-binding, . 
however, the arbitrator's decisions are usually accepted by bot_h 
parties. · · · 

Upon .. ·the agreement ·of·· ·the ·terms - -and :'·co:iidJ;tion~ · foi: ·· employment 
between t}le -FOP and the :-city of WilmingtOn Government negotiators-.. 
the agreement will be signed by the·:·ne'gotiat:ing · teatn · members and . 
the Mayor for the City Of Wilmington. ··'The agreetnf:m:t is· .. a ·tt·ested by 
the· City clerk and approved as -t~ form · by ·the city · Sol±·citor . . ' · 
Copies of the Agreement will. be retained .py '·the ·Chief of .Police ar1d 
dist·rib.uted to all members of the · Fr.ate.rrial -·Order Of Police by FOP 
Lodge ·#J. upon request or attendance of an FOP · meeting_. · · 
. . . . . . 

The Chief of .Police or designee I shall ensuie that ali. supervisorY' 
and management personnel'- are informed of ·the 'terms . O.f the ·: agreement 
affecting per.eonnel under their supervision. The .Chief of Police 
or designee will review and amend · those . administrative di.rectives 
necessary to ensure compliance with ·tltle . ag~eement. 

' 
For i'nformation on ·ci viiian ·. Per.sonnel, re_fer · to the ·current 
agreement between the . Americ·an 'Fe'dera-tion of $tate, ·Cpunty arid 
Municipal Employees · Loc.al # 1102 (AFSCME) and the City · of 
Wilmington _ Government. 
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