
EXECUTIVE ORDER 2025-1 

Establishment of the City of Wilmington Taskforce on Homelessness 

WHEREAS, the City of Wilmington (the "City") is committed to building resilient and 
safe communities that serve all individuals within the City; and 

WHEREAS, the City recognizes that homelessness is a persistent and complex issue, 
affecting individuals and neighborhoods across the City, and that an intentional, coordinated, and 
collaborative approach is required to effectively address it; and 

WHEREAS, across Delaware, homelessness has increased as evidenced by Delaware's 
Continuum of Care 2024 Point-In-Time Count, which specifically identified 560 unhoused 
individuals in the City, fourteen percent of which were identified as being unsheltered and living 
in encampments, motor vehicles, or other areas unfit for human habitation; and 

WHEREAS, local community stakeholders, including homeowners, small businesses, and 
commercial organizations, have expressed concerns and frustration regarding the increase in 
homelessness and the resulting negative effects; and 

WHEREAS, the presence of unhoused individuals in vacant buildings, public parks, and 
transportation shelters creates problems for City residents, bus riders, and businesses; and 

WHEREAS, the City seeks to build a coordinated approach to addressing unsheltered 
homelessness by working with community partners, government organizations, and service 
providers; and 

WHEREAS, the City intends to consider and evaluate available outreach services and to 
make recommendations on the appropriate locations and places to serve unhoused individuals. 
The City's evaluation will consider existing organizations currently serving unhoused individuals 
as well as concerns regarding public safety among City residents and visitors; and 

WHEREAS, the City has decided to create a taskforce to assist it with respect to the 
aforementioned goals. 

NOW, THEREFORE, I, JOHN CARNEY, MAYOR OF THE CITY OF 
WILMINGTON, DELAWARE, DO HEREBY ORDER: 

1. Establishment ·of the ity of Wilmi:ngton Taskforce on Homelessness. The City of 
Wilmington Taskforce on Homelessness (the "Taskforce") is hereby established for the 
purpose of developing a collaborative and citywide approach to mitigating homelessness 
and making recommendations on coordinated strategies to address the issues surrounding 
homelessness. 

2. Composition of the Taskforce. The Taskforce shall initially have no less than twelve (12) 
members, all of whom shall be appointed by and serve at the pleasure the Mayor. The 
Mayor shall appoint the chair of the Taskforce. As the work of the Taskforce progresses, 
changes to its composition might be necessitated, as determined by the Mayor. 
Recognizing the benefit and inclusion of a range of partners, the Taskforce shall be initially 
composed of the following members: 

a. Four (4) representatives from community service organizations working directly 
with the unhoused population; 

b. Two (2) City of Wilmington residents; 
c. One (1) representative from Downtown Visions; 
d. Wilmington City Council Member Coby J. Owens; 
e. Wilmington City Council Member Latisha Bracy; 
f. One ( 1) representative from the Delaware Department of Health and Social 

Services; 



g. One (1) representative from the Wilmington Police Department's Community 
Engagement Unit; and 

h. One (1) Representative from the Delaware Transit Corporation. 

3. Responsibilities. The Taskforce shall have the following responsibilities: 

a. Evaluate and examine existing City policies and procedures surrounding 
engagement with individuals experiencing homelessness; 

b. Convene interested parties, groups, and individuals impacted by homelessness to 
inform the Taskforce's recommendations, as needed; 

c. Recommend and promote effective strategies to provide services to individuals 
experiencing homelessness, while limiting the negative effects to other City 
constituents; 

d. Recommend partnerships, processes, and approaches for effectively engaging 
unhoused individuals to contribute to moving such population into stable housing; 
and 

e. Recommend ways to deploy state resources and service provisions for unhoused 
populations in the Wilmington urban setting. 

4. Report. The Taskforce shall prepare a written report of its findings and recommendations 
for strategies to better serve the City's homeless population while minimizing the negative 
effects of homelessness on neighborhoods and business activities within the City no later 
than 180 days after its first meeting. 

5. Effective Date. This Executive Order shall become effective immediately upon its 
execution by the Mayor. 

,if,,. 

Signed this l O day of March, 2025. 

Attest: 

Akira R. Grenardo 
City Clerk 


