CITY OF WILMINGTON

SNOW REMOVAL REIMBURSEMENT PROGRAM

2025 - 2026




DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION e WILMINGTON, DELAWARE

MEMORANDUM

TO: Local Community Leaders

FROM: Jason Leary
Director of Operations
Department of Public Works

DATE: August 29, 2025

RE: SNOW REMOVAL REIMBURSEMENT PROGRAM

This package contains the City of Wilmington's Snow Removal Reimbursement Policy. It is for
the reimbursement of private contractors, selected and paid for by the community group, to
remove snow from secondary City streets. These secondary streets are usually plowed by the
City at no expense to the resident. However, in snowstorms larger than 6", it takes the City
several days to get to these streets. We will not pay for the plowing of driveways, alleyways,
the shoveling of sidewalks, or plowing private roads or cul-de-sacs. The community must
apply to participate in this program.

The deadline for filing an application with the City is September 1 of the preceding
winter season. This is to give the City time to assess the areas that apply. However, this year
is November 3, 2025.

If you have any questions that pertain to this policy, please call me at (302) 576-3076.

JL/dmu
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CITY OF WILMINGTON

SNOW REMOVAL REIMBURSEMENT POLICY

A. Pursuant to Ordinance No. 96-082, Substitute No. 2 to amend Chapter 42 of the City
Code to authorize agreement between the Department of Public Works and Civic
Associations for reimbursement of part of the cost of snow removal services within
residential developments or communities, inside the City Limits, subject to the following
conditions:

1.

The reimbursement is for contracted snow removal services for snowstorms
impacting the streets within a residential development or community.

The reimbursement is for 75% of the City's contracted cost of snow removal.

The snow removal service eligible for reimbursement is that for removal of snow
from streets within a residential development or community which have been
dedicated to the City and accepted for perpetual maintenance by the City.

The eligible organizations are those: Registered civic associations,
neighborhood alliances, homeowners' maintenance associations, or other similar
entities charged with or assuming the duties of maintaining public areas within a
residential development or community, inside of the boundaries of the City.
(Umbrella civic associations can make an application on behalf of their members'
organizations so long as they provide a list of the other associations they are
making applications for).

In order to be eligible for reimbursement, a snowfall must exceed four inches (4")
as determined by the DEMA, pursuant to Section D of the provisions of this

policy.

B. The Department's current snow removal policy for municipal residential communities
within the City limits.

1.

By September 1 of each year, subject to the provisions of Section A (4), eligible
organizations representing residential developments or communities located in
the City register with the Department of Public Works if they want to participate in
the snow removal reimbursement program. For those organizations that do not
make such election, they are entitled to snow removal services as described in
Subsection 2 of this Section.

Organizations not electing to participate in the reimbursement program, which
are located in the City, will receive snow removal services as currently provided
by Public Works. Eligible organizations, in order to receive reimbursement, must
register with Public Works.
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C. Eligible organizations, in order to receive reimbursement, must register with Public
Works by the first September of each year.

1.

Registration forms will be available at the Public Works Department.

2. Each organization must register with Public Works each year to be eligible for the
reimbursement.
3. The registration form must contain all information requested in order to be
processed for payment.
D. Reimbursement for snow removal services will be made on a snowstorm basis,

irrespective of duration, once a threshold depth of four inches (4") is reached.

1.

Official measurements for snow depth will be provided by the Delaware
Emergency Management Agency ("DEMA").

Public Works has retained the services of a professional meteorologist to provide
certain weather information to it using National Weather Service reporting
standards. The principal role of the meteorologist will be to determine what
constitutes a "snowfall" or "storm event" and whether a single snowfall or multiple
snowfalls have occurred.

Measurements of snow depth by DEMA will occur at the Wilmington Airport.

Once the snowstorm depth of greater than 4" is reached, the public will be
informed through various media venues so that organization(s) will know to seek
reimbursement.

Reimbursements for each snowstorm will be made as quickly as possible once
the appropriate documentation is received from the organization(s) indicating that
services have been rendered by their contractor and payment made.

a. The documentation submitted to Public Works will consist of a request for
reimbursement made on the organization's letterhead and submitted by
the authorized agent. Attached to the request will be an invoice for
services provided by the contractor indicating the payment to the
contractor, the date services were provided, and a copy of the
organization's canceled check for payment.

b. Reimbursement will not exceed the Citywide cap as determined by the
City's Contractor.

(1) The City cap will be based on the costs to the City from our
contractor. This cap will be made available to all registered groups
prior to the start of the snow season of each year.
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(2) Caps in inches for each of the following events will be made

available.
Light: 4 -7.99
Moderate: 8 —-11.99
Heavy: 12-20

Blizzard: 20 plus

6. No reimbursement requests will be accepted for processing after May 1 of
each year.
7. No reimbursement will be made for the cost of materials used in connection with

snow removal services (salt, sand, etc.), or for the plowing of sidewalks,
driveways, parking areas or other public areas within a subdivision, except for
streets.

E. This policy will be administered by the Department of Public Works.

1. The contact person for the public of this policy is Jason Leary, Director of
Operations, (302) 576-3870.

F. The Department of Public Works may audit any or all expenditures subject to this policy.
G. Residential developments or communities receiving reimbursement will retain all
records and all materials pertaining to this policy for a minimum period of one (1) year

after payment is made by the department. These materials and records will be made
available to the department upon request for audit purposes.

Attached is a sample Registration Request Form and Letter of Acknowledgment Form.

\CITY-WORLDOX\WORDPROCESSING\WDOX\10122011\W0018137.DOC / 8/28/2025 Revised: 8/28/2025



City of Wilmington
OFFICE OF THE MAYOR

John C 800 N. French Street Ph (302) 576-2100
onn al‘ney 1 . { D 1 1 1 one: -
Mayor Wilmington, Delaware 1980 Fax: (302) 571-4102

August 29, 2025

To Register:

Please pull out the request page and mail it to the address at the top of the form. Note the
enclosures listed in paragraph 4 that must be submitted with your registration form.

You should then receive the completed form (page 7) in the mail confirming your registration in
the program.

Thank you for your cooperation.
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City of Wilmington
Department of Public Works
800 French Street
Wilmington, DE 19801

John Carney Kelly A. Williams
Mayor Commissioner

From:

To: Jason Leary

Director of Operations
Department of Public Works
800 French Street, 6t Floor
Wilmington, DE 19801

This letter requests registration for the snow removal reimbursement program for the snow season. It is understood that once
registration is accepted it will remain in effect throughout the winter, but will lapse unless renewed annually.

This request is made in cooperation with the following areas, for which my organization will act as lead, for snow removal
contracting purposes:

I/we certify that, in conjunction with the snow removal services for which reimbursement will be requested under Ordinance
No. 96-082, only licensed and insured contractors will be used. It is further understood that DPW disclaims any responsibility
for damages to private property or persons as a result of contractor work under this program. Resolution of damage claims
will rest solely between the private parties involved.

A voided association check with our employer's identification (E. I.) number shown (or other evidence of an association bank
account and E. I. or social security number) is appended for DPW's use in establishing an "Account Payable" record. It is
understood that the City will issue reimbursements in check form only, payable only to the organization for which we represent.
For the purposes of billing the City for reimbursements, we have authorized the primary contact person below to submit
payment billings.

To communicate with this association on snow removal matters, including all questions relative to billing, it is requested that
you contact the person(s) named below. We will advise you promptly in the event there are any changes.

Organization Contact Person Home Phone Number Work Phone Number
Contact Address Association Address
Association President (Signature) Association Secretary (or other officer) (Signature)
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Date:

From: Department of Public Works
City of Wilmington

(Name of Association)

This letter is to acknowledge your registration request of and to advise
you that your area (as well as any others represented by you) has been accepted for reimbursement registration
under Ordinance No. 96-082 for the snow season.

According to our records, the roads in the community(s) you represent was/were accepted for City maintenance,
based on the information provided in the lengths below:

Area Centerline Road Mileage
miles
miles
miles

Total: miles

The exact boundaries of the above area(s) is/are inclusive and listed below:

The City will provide reimbursement up to 75% of our costs for all snows with an accumulation of more than 4".
This amount is limited, however, by an overall cap on reimbursement.

To receive reimbursement, please present a bill on Association Letterhead, signed by the person you designate
as authorized to submit bills, requesting payment from the City. Enclose a copy of your contractor's invoice for
services (with the date services provided clearly shown), a copy of your canceled checks or equivalent(s); and a
statement listing the areas you represent, which received these services. (If "all," so state.) Forward your bill and
documentation to this office. Requests for payment will be acted upon in the order received after each snowfall.
Checks will be made out in favor of your organization and mailed to the organizational address provided in
your letter of registration. In no case will check(s) be made out to individuals. Payment requests received after
our November 3, 2025 deadline for filing will be returned “DENIED.”

Should you have any questions or concerns about this program, please contact me at the number listed below. |
would encourage you to resolve any questions you may have on eligible mileage, reimbursement rates, damage
liability, etc., as early as possible before the first snowstorm hits.

Jason Leary

Director of Operations

(302) 576-3870

JL/dmu

cc: Association Contact Person (if different from Association President)
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