John Carney
Mayor

City of Wilmington
OFFICE OF THE MAYOR

800 N. French Street Phone: (302) 576-2100
Fax: (302) 571-4102

NOTICE

WEFAC Council Meeting

Thursday, November 6, 2025
8:30 AM

In-Person in the 3rd Floor Conference Room of the City/County Building
Or Virtual via Zoom Webinar

Agenda

e Welcome

e Introduction of the Council Members

e Approval of Minutes — May 1, 2025

e Economic Outlook — Mr. David Roose

e 1 Quarter FY 2026 — Three Months YTD Revenues
e Progress on FY 2025 Year End Actual Revenues

e Updated Five-Year Financial Projections — FY 2026 to FY 2030
e Treasurer Report — Treasurer Mr. Sims

e Economic Development Report — Director Mr. Park
e Miscellaneous

e Next Meetings Tentative Schedule:

February 5, 2026 — 2" Quarter YTD Revenues & Final 2024 Revenues/Budget
March 26, 2026 — FY 2026 Budget & Report to Mayor

May 7, 2026 — 3" Quarter YTD Revenues

Additional Meeting if Required — To Be Decided.
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The public may log on to view this meeting via the information below:

Via Zoom webinar: Via telephone:

e Go to: https://wilmingtonde.zoom.us/ e US:+13017158592

e (Click “Join” e Webinar ID: 872 8632 2742
e Enter webinar ID: 872 8632 2742 e Passcode: 746905

e Enter passcode: 746905



