CiTtY OF WILMINGTON
AUDITING DEPARTMENT
800 N. FRENCH STREET
WILMINGTON, DELAWARE 19801

November 05, 2025

Christy Barron, CPA

Team Leader

City of Oklahoma City

200 N Walker Ave, Oklahoma City, OK 73102-2232

Dear Christy,

We certainly value your participation in the Association of Local Government (ALGA) peer
review program. The City of Wilmington Auditor’s office would like to express our gratitude for
having the peer review team members, Christy L. Barron and Sarah H. Branch, for the external
quality control review of our audits conducted during the period of July 1, 2022, to June 30,
2025. The peer review team was very helpful in identifying improvements for our department
and very professional with interacting with staff. We appreciate the sacrifices of time and travel
to perform this review.

The peer review process helps us assess our internal control systems and our compliance with
Government Auditing Standards (GAS). Having an independent external peer review confirms
the Auditor’s office is an organization with high ethics and integrity.

We appreciate the observations and suggestions shared in your letter dated November 5, 2025,
and our responses are included below:

Standard 8.133 requires auditors to prepare documentation which contains evidence that
supports findings, conclusions, and recommendations before they issue their report. We
noted the Office has policies and procedures in place to address this standard. However, in
reviewing the Office’s work papers, we observed several work papers dated after the audit
report.

Standard 8.135¢ requires supervisory review, before the audit report is issued to support
the findings, conclusions, and recommendations contained in the audit report. We noted
the Office has policies and procedures in place to address this standard. However, in
reviewing the Office’s work papers, we observed that the supervisory review was dated
after the audit report on numerous occasions.



We recommend that work papers and supervisory reviews be completed and documented
in a timely manner.

Response:
Management concurs with the peer review finding. We acknowledge the finding that improvement

is needed to ensure full and consistent adherence to Government Auditing Standards (GAGAS)
8.133 (Audit Documentation) and 8.135c¢ (Evidence of Supervisory Review). We recognize that
audit documentation in all engagements must be sufficient to allow an experienced auditor to
understand the work performed and must include clear evidence of supervisory review before
report issuance.

Corrective Action Plan (CAP)
To address this finding and strengthen our internal controls, we will implement the following
corrective actions:

Policy and Procedure Updates: We will revise our [Internal Audit Manual / Quality
Control Policies] to explicitly reinforce the documentation requirements of GAGAS 8.133.
This update will emphasize the need for timelier workpaper dates/signoffs. The process
will occur at the end of each phase of the audit to ensure all workpapers are properly
reviewed, approved, documented and assessed for quality control before the next phase of
the audit begins.

Mandatory Training: All audit staff (including managers and supervisors) will be
required to complete a mandatory training session. This training will focus specifically on
GAGAS documentation standards, with practical examples of "sufficient" documentation
(8.133) and proper methods for documenting supervisory review (8.135¢).

Checklist and Template Enhancement: We will update our standardized audit
workpaper templates and quality control checklists. These updates will include a
mandatory, non-by passable "Supervisory Review" sign-off step (per 8.135c¢) that must be
completed prior to the submission of the draft report for final issuance.

Enhanced Quality Assurance: Our internal Quality Assurance (QA) function will
integrate specific compliance checks for GAGAS 8.133 and 8.135c into its pre-issuance
reviews for a sample of engagements. This will provide real-time feedback and ensure the
new policies are being implemented effectively.

Sincerely, ;.

Terence J. Williams
City Auditor

Cc. Cerron Cade, Chief of Staff, Mayors Office, Wilmington, Delaware
Elijah A. Simmons, Chief of Staff, City Council
Esther Ko, Auditor General, CPA, CIA, CISA, CFE



