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October 27, 2022

Mr. Terence J. Williams

City Auditor

City of Wilmington

800 N. French Street, 5t Floor
Wilmington, Delaware 19801

Dear Mr. Williams,

We have completed a peer review of the City of Wilmington's City Auditor’'s Office for the period
July 1, 2019 through June 30, 2022. In accordance with generally accepted government auditing
standards peer review requirements, we followed the standards and guidelines contained in the
Peer Review Guide published by the Association of Local Government Auditors (ALGA).

We reviewed the internal quality control system of your audit organization and conducted tests in
order to determine whether your internal quality control system was adequately designed and
operating effectively to provide reasonable assurance of compliance with Government Auditing
Standards issued by the Comptroller General of the United States and applicable legal and
regulatory requirements. Our procedures included:

Reviewing the audit organization’s written policies and procedures.

Reviewing internal monitoring procedures.

Reviewing a sample of audit and attestation engagements and working papers.

Reviewing documents related to independence, training, and development of auditing staff.
Interviewing auditing staff and management to assess their understanding of, and compliance
with relevant quality control policies and procedures.

Due to variances in individual performance and judgment, compliance does not imply adherence
to standards in every case but does imply adherence in most situations. Organizations can
receive a rating of pass, pass with deficiencies, or fail. The City of Wilmington’s City Auditor’s
Office has received a rating of pass.

Further, based on the results of our review, it is our opinion that the City of Wilmington’s City
Auditor’s Office internal quality control system was adequately designed and operating effectively
to provide reasonable assurance of compliance with Government Auditing Standards and
applicable legal and regulatory requirements for audits and attestation engagements during the
period July 1, 2019 through June 30, 2022.

We have prepared a separate letter offering suggestions to further strengthen your internal quality
control system.
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<~ Ruthe E. Holden Rebecca S. Robinson

City of Pasadena, CA City of Atlanta, GA
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October 27, 2022

Mr. Terence J. Williams

City Auditor

City of Wilmington

800 N. French Street, 5" Floor
Wilmington, Delaware 19801

Dear Mr. Williams,

We have completed a peer review of the City of Wilmington’s City Auditor's Office for the period
July 1, 2019 through June 30, 2022, and issued our report thereon dated October 27, 2022. We
are issuing this companion letter to offer certain observations and suggestions stemming from our
peer review.

We would like to mention some of the areas in which we believe your office excels:

e The Annual Report issued by your office is clear, concise, and contains relevant information
for the Audit Review Committee

» The City Auditor's Office demonstrates a commitment to learning by providing staff
opportunities to receive continuing education and meet training requirements in the
Government Auditing Standards.

o The City Auditor's Office continues to improve its audits by implementing innovative audit
techniques, such as the enterprise audit analytics tool, and issuing reports that are clear,
concise, and easy to read.

We offer the following observations and suggestions to enhance your organization’s
demonstrated adherence to Government Auditing Standards:

e Standard 5.22 requires that the audit organization should establish policies and procedures
for engagement performance, documentation, and reporting that are designed to provide the
audit organization with reasonable assurance that engagements are conducted and reports
are issued in accordance with professional standards and applicable legal and regulatory
requirements. Standard 5.42 requires that the City Auditor's Office should establish policies
and procedures for monitoring its system of quality control.

In reviewing the City Auditor’s Office’s policies and procedures and relevant work papers, we
observed that the policies and procedures manual did not reference all key requirements of
Government Auditing Standards in the areas of competence, quality control and peer review,
planning, evidence, conducting the engagement, and reporting. We noted documentation
required by standards was not included in some of the engagements reviewed and in the
quality control checklist used to monitor the system of quality control.

We suggest that the policies and procedures manual be revised to include all key
requirements of Government Auditing Standards and the checklists and templates used in
the engagements and for monitoring quality control be updated to reference all of the
required standards.



We extend our thanks to you and your staff for the hospitality and cooperation extended to us
during our review.

Sincerely,
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Ruthe E. Holden Rebecca S. Robinson
City of Pasadena, CA City of Atlanta, GA
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