C"ty Of Wilmington

MICHAEL S. PURZYCKI
Mayor

October 26, 2022

Ruthe Holden, CPA,CISA,CIA,CFE
Peer Team Leader

City of Pasadena

Internal Audit Manager

City Manager’s Office

Dear Ruthe,

We certainly value your participation in the Association of Local Government (ALGA) peer review
program. The City of Wilmington, Auditor's office would like to express our gratitude of having the
peer review team members, Ruthe Holden and Rebecca Robinson for the external quality control
review of our audits conducted during the period of July 1, 2019, to June 30, 2022. The peer review
team was very knowledgeable and helpful in identifying improvements for our department. They
were, also, very professional with interacting with staff. We appreciate the sacrifices of time and
travel to perform this review.

The peer review process helps us assess our internal control systems and our compliance with
Government Auditing Standards (GAS). Having an independent external peer review confirms the
Auditor's office commitment to ethics and integrity.

We appreciate the observations and suggestions shared in your letter dated October 26, 2022, and

our responses are included below:

e Standard 5.22 requires that the audit organization should establish policies and procedures
for engagement performance, documentation, and reporting that are designed to provide the
audit organization with reasonable assurance that engagements are conducted, and reports
are issued in accordance with professional standards and applicable legal and regulatory
requirements. Standard 5.42 requires the City Auditor's Office should establish policies and
procedures for monitoring its system of quality control.

In reviewing the City Auditor’s Office's policies and procedures and relevant work papers, we observed that
the policy and procedures manual did not reference all key requirements of Government Auditing Standards
in the areas of competence, quality control and peer review, planning, evidence, conducting the
engagement, and reporting. We noted documentation required by standards was not included in some of the
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engagements reviewed and in the quality control checklist used to monitor the system of quality control.

We suggest that the policies and procedures manual be revised to include all key requirements of
Govemment Auditing Standards and the checklists and templates used in the engagements and for quality
control be updated to reference all of the required standards.

Response:

This recommendation will be implemented. We understand the importance of meeting the
requirements of the standards as well as the importance of having policies and procedures that
reflect the standards. We will begin reviewing the Yellow book updating our policies and
procedures and checklists accordingly. We will include in our policy and procedure manual that we
will conduct a review of standards, policies and procedures and checklists annually. Where
possible we will utilize ALGA templates also to update relevant areas of our policies and

procedures and our checklist.

We truly appreciate the wealth of knowledge and practices the peer review team shared with us.

Sincerely,

P SV

Terence J. Williams
City Auditor

Cc. Tanya Washington, Chief of Staff, Mayors Office, Wilmington, Delaware
Mona A. Parikh, Esq., Chief of Staff, City Council
Martin Petherbridge, ALGA Peer Review Coordinator, Region 1
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