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REQUEST FOR PROPOSALS (RFP)

Architectural & Engineering Services
Comprehensive Commercial Building Condition Assessment & 10-Year
Capital Plan for Ed Oliver Golf Club and Rock Manor Golf Course

1. Background and Purpose

The Rock Manor Golf Corporation is soliciting proposals from qualified Architectural and
Engineering (A/E) firms to conduct a comprehensive building condition assessment of Ed
Oliver Golf Club located at 800 North Dupont Road in Wilmington Delaware 19805 Parcel n
https://www3.newcastlede.gov/parcel/Details/Default.aspx?ParcelKey=31581 and Rock
Manor Golf Course located at 1319 Carruthers Lane Wilmington Delaware 19803 Parcel
https://www3.newcastlede.gov/parcel/Details/Default.aspx?ParcelKey=24289

The purpose of this engagement is to:
e Evaluate the current physical condition of building systems
+ lIdentify deficiencies, code issues, and deferred maintenance
¢ Provide repair and replacement recommendations

e Develop a10-Year Capital Improvement Plan (CIP) with cost estimates and
prioritization

2. Building Information
Bidders should assume the following unless otherwise noted:
Ed Oliver

e Building Type: Commercial/ Institutional

e Approximate Size: Unknown and TBD by selected firm


https://www3.newcastlede.gov/parcel/Details/Default.aspx?ParcelKey=31581
https://www3.newcastlede.gov/parcel/Details/Default.aspx?ParcelKey=24289

e Number of Stories: 1
¢ Year(s) Constructed: 1984

e Occupancy Status: Occupied

If available final building details and access protocols will be provided upon contract
award.

Rock Manor
e Building Type: Commercial/ Institutional
e Approximate Size: Unknown and TBD by selected firm
e Number of Stories: 2
¢ Year(s) Constructed/Renovated: 2008
e Occupancy Status: Occupied

If available, final building details and access protocols will be provided upon contract
award.



3. Scope of Services

The selected firm shall provide professional architectural and engineering services
sufficient to complete a full Building Condition Assessment (BCA) and a 10-Year Capital
Planning Report.

3.1 General Requirements

¢ Conduct on-site inspections by licensed professionals

e Review available drawings, records, maintenance logs, and prior studies

e Identify immediate, short-term, and long-term capital needs

e Provide order-of-magnitude cost estimates

e Prepare written reports and tabular capital plans suitable for budgeting and funding
applications

4. Building Systems to Be Evaluated

At a minimum, the assessment shall include the following systems:

4.1 Building Envelope

Roof systems (type, age, condition, remaining useful life)
Flashing, drains, penetrations

Exterior walls, cladding, masonry

Windows, doors, glazing

Insulation and waterproofing

Remaining useful life and efficiency consideration



4.2 Structural Systems

Foundations

Framing (steel, concrete, wood)

Load-bearing walls

Structural integrity and observable distress
Seismic or wind-related concerns (if applicable)

Remaining useful life and efficiency considerations

4.3 Mechanical Systems (HVAC)

Heating, cooling, and ventilation equipment
Boilers, chillers, RTUs, air handlers
Controls and automation

Ductwork and distribution

Remaining useful life and efficiency considerations

4.4 Electrical Systems

Main service and distribution

Panels, feeders, transformers

Emergency power systems (generators, UPS)
Lighting systems (interior/exterior)

Code compliance and capacity issues

Remaining useful life and efficiency considerations

4.5 Plumbing Systems

Domestic water and sanitary systems
Stormwater systems

Fixtures and piping

Hot water generation

Evidence of leaks or failures



e Remaining useful life and efficiency considerations

4.6 Life Safety & Code Compliance
e Fire alarm systems
e Fire suppression systems
e Means of egress
e ADA accessibility considerations
e General code compliance observations

¢ Remaining useful life and efficiency considerations

4.7 Interior Components
e Floors, walls, ceilings
e Finishes
o Millwork
e Signs of moisture intrusion or damage

e Remaining useful life and efficiency considerations

4.8 Site Elements (as applicable)
¢ Pavement and parking areas
e Sidewalks and curbing
e Drainage (related to structure)
e Site lighting
e Fencing and retaining walls

¢ Remaining useful life and efficiency considerations

5. 10-Year Capital Improvement Plan (CIP)

The consultant shall prepare a 10-Year Capital Plan incorporating all recommended
repairs and replacements.

The plan shallinclude:

e Itemized capital projects by system



o Estimated year of implementation

e Anticipated remaining useful life

e Costestimates (current dollars, with escalation assumptions noted)
e Priority ranking (Immediate / Short-Term / Mid-Term / Long-Term)

¢ Identification of life-safety, code, and operational risks

o Evaluate the potential for energy efficiency improvements and sustainable
practices.

The CIP shall be provided in:
e Narrative format
e Summary tables (Excel-compatible)

e Clear categories suitable for budgeting and grant/funding applications

6. Deliverables
At a minimum, the selected firm shall provide:

1. Draft Building Condition Assessment Report

2. Final Building Condition Assessment Report

3. 10-Year Capital Improvement Plan

4. Cost Estimate Tables

5. Photographic Documentation

6. Executive Summary suitable for non-technical stakeholders
Reports shall be provided in:

o PDFformat

o Editable spreadsheet formats (Excel or equivalent)
7. Qualifications and Team Requirements
Proposers must demonstrate:

e Experience performing commercial or institutional BCAs

e Licensed professionals in architecture and relevant engineering disciplines

e Familiarity with capital planning and asset management



Experience with public-sector or regulated facilities (preferred)

Include resumes and licenses for key personnel.

8. Proposal Submission Requirements

Proposals shallinclude:

1.
2
3.
4
5.
6.

Firm profile and relevant experience
Project approach and methodology

Proposed team and roles

. Schedule and timeline

Fee proposal (lump sum or not-to-exceed)

Sample BCA or CIP reports (redacted if necessary)

Proposers are required to submit (1) a total lump sum bid covering all work associated with
both properties, and (2) separate lump sum bids for each property individually. Bids shall
clearly delineate pricing for each property. The Owner reserves the right to make award in
whole or in part, to one or more proposers, as deemed in the best interest of the Owner
and in accordance with applicable procurement requirements.

9. Evaluation Criteria

Proposals will be evaluated based on:

Relevant experience and qualifications
Technical approach and understanding of scope
Quality of past work

Project team expertise

Cost and value

Schedule and responsiveness

10. Anticipated Schedule

RFP Issued: February 20", 2026

A site visit where perspective bidders can tour both sites with facility staff will be
available the week of March 2", 2026. Please coordinate inspections with Rob
Polillo at rpolillo@troon.com


mailto:rpolillo@troon.com

Questions Due: March 13", 2026, by 3pm. Please submit questions to Rob Polillo at
rpolillo@troon.com.

Questions during the tour and submitted questions and answers will be provided to
all bidders by March 20" 2026.

Proposals Due: March 27, 2026, by 3pm to Tom Quinn papatom56@aol.com.
Please cc Rob Polillo at rpolillo@troon.com

RFP submission review by the Rock Manor Golf Corporation ( RMGC) facility
committee week of March 30", 2026.

RFP referred to the Rock Manor Golf Corporation Board of Directors for
consideration and formal action on April 21st, 2026

Award: Target contract date of April 27", 2026

Project Completion: 6-8 weeks from Notice to Proceed. Dates to be finalized in
project agreement.

11. Additional Considerations

Coordination with facility staff
Compliance with procurement regulations
Insurance and indemnification requirements

Ownership of work product

12. RFP Scorecard

Please see Attachment “A” Review Committee Scorecard


mailto:rpolillo@troon.com
mailto:papatom56@aol.com
mailto:rpolillo@troon.com

Attachment “A”

Review Committee Scorecard
Building Condition Assessment & 10-Year Capital Plan
Attachment "A"
Proposer:
Reviewer:
Date:

1. Firm Experience & Qualifications (30 Points Max) Max Points Score

Experience with commercial/institutional BCAs 10 0
Experience with similar building size/type 10 0
Public-sector or regulated facility experience 10 0
Subtotal 30 0

2. Project Team & Technical Expertise (20 Points Max) Max Points Score

Licensed professionals (Arch/MEP/Structural) 8 0
Clarity of roles and responsibilities 6 0
Availability and capacity of key staff 6 0

Subtotal 20 0

3. Technical Approach & Methodology (25 Points Max) Max Points Score

Understanding of scope and objectives 8 0
Inspection methodology and system evaluation 9 0
Capital planning & remaining useful life approach 8 0
Subtotal 25 0

4. Quality of Sample Work Products (10 Points Max) Max Points Score

Clarity and organization of reports 5 0
Usefulness of capital plan tables 5 0
Subtotal 10 0

5. Cost Proposal (15 Points Max) Max Points Score
Reasonableness of fee 8 0
Alignment of cost with proposed scope 7 0
Subtotal 15 0

Totals

Category Max Points  Score
Firm Experience & Qualifications 30 0
Project Team & Technical Expertise 20 0
Technical Approach & Methodology 25 0
Sample Work Products 10 0
Cost Proposal 15 0

TOTAL 100 0

Comments

Comments

Comments

Comments

Comments



